
ACTION B3. INITIAL DIAGNOSIS 

1. Project application (2012)

During application for the LIFE+ project, it was required to delimit an area where project activities

would be carried out (technical actions B3, B4 and B5). It was also necessary to contact associations

and farmer who showed interest in taking part in the project, if it should be approved. Accordingly,

the western part of the Algerri-Balaguer Canal irrigation system was chosen and letters of

commitment were obtained from 10 professional farmers and the Canal's Irrigation User

Community.

It was decided to work in this part of La Noguera because it is an area of new irrigation systems with

large areas given over to cereal crops such as maize, with high nitrogen requirements, and a

significant presence of livestock farms, particularly pig farms.

The study area was restricted to 6000 ha. As a result, the area was delimited by the municipalities of

Algerri and Castelló de Farfanya in the north, Albesa in the south, the River Noguera Ribagorçana in

the west and the River Farfanya in the east.
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2. First steps (2013)

After the project had been approved, but before starting any technical activity, it was decided to

perform a diagnosis of the work area. Accordingly, a search was made for cartographic information

in order to identify the main crops and their location, the distribution of irrigated and dry farmland,

the area's climate data, the location of the closest weather stations, and the location and type of

livestock farms, among many other aspects.

The participating farms were selected following initial diagnosis. Even though the pre-defined study

area was located entirely in the west part of the Algerri-Balaguer Canal irrigation system, it was

necessary to define all the plots on which activities would be performed.

Accordingly, on the one hand, steps were taken to confirm the participation of the various farmers

who had earlier undertaken to take part and, on the other, to increase the number of participating

farmers to reach the commitment of 1200 ha on which the various activities could be performed.



3. Selection of the farming plots (late 2013, early 2014)

During the closing months of 2013 and the beginning of 2014, effort was centred on finding

participating plots with the goal of starting activities with the maize season. With the assistance of

local officials and the Balaguer County Office, the required number of plots were found, attaining

the 1200 ha of crop-growing land stipulated in the project.

The most salient data of the agricultural plots chosen at the beginning of the project are

summarised below:

Participant Activity Plots Area (ha)

LIFE 01 livestock breeder 1 19.5

LIFE 02 livestock breeder 5 50.5

LIFE 03 farmer 2 13.8

LIFE 04 livestock breeder 8 55.3

LIFE 05 farmer 2 17.0

LIFE 06 livestock breeder 12 197.7

LIFE 07 farmer 4 48.3

LIFE 08 farmer 2 38.5

LIFE 09 livestock breeder 3 31.2

LIFE 10 farmer 2 15.0

LIFE 11 livestock breeder 10 71.6

Participant Activity Plots Area (ha)

LIFE 12 farmer 11 74.5

LIFE 13 livestock breeder 1 5.0

LIFE 14 farmer 1 6.4

LIFE 15 farmer 1 34.1

LIFE 16 livestock breeder 1 20.8

LIFE 17 livestock breeder 29 347.5

LIFE 18 livestock breeder 1 4.9

LIFE 19 farmer 1 15.7

LIFE 20 farmer 3 58.9

LIFE 22 farmer 1 20.5

Total 11 L + 11 F 101 1146.7



4. Results of the surveys

In order to characterise the study area, surveys were designed to determine the profile of the

participating farms and their operators.

General survey of the farm: concerning general aspects of the farm operated by the project

participant (general farm operation, plot areas, crop types, fertilisation methodologies, etc.).

Specific survey of the plot: information concerning each plot assigned to the project: area, soil type,

use in previous years, etc.).

* Orthophoto of the study area. The plots taking part in the project are shown in blue.

22 farmers agreed to take part, assigning a total of 101 plots with a land area of 1200 ha, all with

cover irrigation (sprinklers, pivots).

6. Conclusions of the characterisation

With the information obtained, it has been possible to delimit the area of interest and learn about

the participating farmers that the project will work with. Furthermore, the information will enable

the project's objectives to be achieved more efficiently by providing knowledge of the study area's

strengths and weaknesses and the most significant features of the agricultural and livestock

breeding activities carried out there. Following this initial diagnosis, development work can start on

the activities planned as part of the project's action B3.
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